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Thank you, 

In terms of Net Zero homes and CHBA’s activity in the 

area, I won’t talk about technology or the specifics of our 

labelling program – Sonja is here to fill you all in on that 

next. 

But what I would like to discuss with you is why from an 

Executive perspective CHBA is so committed to our Net 

Zero initiative, and how this fits into the Association’s 

broader agenda with governments, at all levels. 

In last month’s Net Zero News there was a short article 

promoting the Spring Training Camp.   

This article noted that, while at the Camp, all of us would 

be “discussing issues and topics that challenge the home 

building industry, today and in the days to come.” 

The article ended with the phrase “Carpe Diem” – Seize 

the Day – to encourage us to engage, debate and discuss 

vigorously.   
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Something I have no doubt will be the case. 

In a number of ways, “Carpe Diem” also describes CHBA’s 

intentions in creating the Net Zero Energy Housing 

Council, and in supporting the development of our Net 

Zero labeling initiative. 

Prior to taking these initiatives, others—not builders and 

renovators—were leading on net zero, and pushing for it 

at all costs, including lobbying for it in the building code. 

This approach did not consider affordability, market 

impacts or how Canadians hoping to become 

homeowners might be affected.  Which is not to say the 

pursuit of energy efficiency isn’t important—it’s just a 

question of how, of costs, and of timing. 

CHBA has a long history in leading energy efficiency in a 

fashion that best meets the needs of industry and 

consumers.  So CHBA took action to set things right – to 

get builders leading, to pursue Net Zero as a strictly 

voluntary rather than  regulatory-driven initiative, and to 

make it clear that Net Zero—and any other lesser levels of 
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improved energy efficiency—should not be in code until it 

makes sense from an affordability standpoint.  

Given how excellent today’s homes already are in all 

aspects, that principle – that nothing should go into code 

that reduces affordability – is consistently applied by 

CHBA on any issue affecting how homes are built.   

So does this mean that CHBA is opposed to change?  Not 

at all.  Our business is in making better homes, and 

continuing to be innovative. 

We simply recognize that achieving change within a 

framework of affordability is a far more responsible – and 

challenging – goal.  And we believe that meeting that 

challenge is essential. 

It is easy for decision-makers in government to declare 

that all new homes should be Net Zero Ready by 2030 or 

2032, as they have done.  But doing that without making 

sure that goal is attainable without ensuring it won’t affect 

affordability is an irresponsible approach. 
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What is much harder is to declare that this will happen 

without throwing tens of thousands of young people and 

families out of home ownership due to a spike on costs.   

We need to declare that maintaining affordability will be an 

integral part of meeting that goal.  

That is the criteria CHBA promotes, and we will continue 

to do so. 

We firmly believe that pursuing Net Zero on a voluntary, 

industry-led basis is the key to accelerating innovation, 

finding best ways to achieve higher levels of performance, 

and providing members a market advantage, and 

providing a great product for consumers that want it. 

We know this works, because we’ve done it before – with 

the R-2000 Standard and with ENERGY STAR.   

As the national building code looks to its long-term 

strategy, CHBA is not “opposed” to a tiered code system 

that looks ahead to the future levels of performance (and 

can support voluntary programming to those levels), but 
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we do not support regulating those levels until it can be 

shown that they are cost effective and not going to reduce 

affordability. 

What this means, in terms of what we are telling 

government, is that they need to accept the same 

challenge that our industry embraces – to ensure that Net 

Zero Ready homes are also affordable homes. 

This means backing up their policy goals with strategic 

investments in research and development to find ways to 

deliver high performance homes that cost the same, or 

less, to build than today’s homes.   

This means ensuring that R&D investments are guided by 

industry knowledge and experience, so that dollars are 

spent where they can achieve the most meaningful 

results. 

It means working with builders, equipment suppliers and 

manufacturers and building science experts to identify 

where innovation can drive down costs.  Ambitious goals 
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are simply not good enough, or responsible enough, if 

these are not ‘backed-up’ with a commitment to protect 

affordability through strategic R&D investments. 

For CHBA, this is the policy position we will be totally 

focused on in the next few years in terms of energy 

efficiency. We will continue to work with leaders like all of 

you in this room to pursue the best solutions for Net Zero 

so that the most Canadians can afford it and benefit from 

all Net Zero has to offer.    

For everyone here, I know this is an equally compelling 

challenge.  We all want to build better homes, and we 

want these homes to be affordable for Canadian families. 

It is an exciting prospect.  And one I look forward to being 

involved with, both as a builder and as part of CHBA’s 

leadership team.  
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